FINISHING QUESTIONS

1) WHAT IS THE COMPANY'S STRATEGY FOR GROWTH, AND WHAT PART DO I PLAY IN THAT STRATEGY? 

This question will probably put the interviewer right on their heels, as it is a question related to the 'big picture' rather than just the job itself. A progressive company should welcome an employee that wants to understand the company's goals. The answer given will tell you a lot about the company's style, future plans and potentially how well funded they are. It can give you an idea about how your role is perceived in the organization and help you decide how much promotional opportunity there is. 

2) CAN YOU BRIEFLY OUTLINE A TYPICAL DAY OF MY DUTIES STARTING WITH WHAT TIME I'D START? 

This question flushes out the 'day to day' reality of the position. Let's face it; it is the day-to-day reality that affects us the most in our careers. A lot of times in an interview, the interviewer will point out the exciting parts of the job description to get you 'fired up' about the position. But after hearing the description of the typical day, you may find that these 'exciting' parts are few and far between. 

3) HOW WOULD YOUR STAFF DESCRIBE YOUR MANAGEMENT STYLE? 

Note the answer asked for here is the interviewer's view of what their staff thinks about them, rather than how they perceive themselves, which is often very different and closer to the truth. It should also tell you how closely you will be managed, and whether or not they will be a supportive manager. (I have known candidates who have even asked if they could talk to one of the interviewer's employees prior to accepting an offer, but I wouldn't recommend this!) 

4) WHAT IS A REASONABLE TIME FRAME FOR ME TO BE PROMOTED? 

This clearly gives you an idea of the reality of your potential career track with the company. 

5) DO YOU THINK I AM QUALIFIED FOR THE POSITION? 

Don't be afraid of this question! It will give you one last opportunity to rebut their concerns about your candidacy. Remember you probably have only had 30-60 minutes to explain why you are a good candidate for the position, and the interviewer may not have understood everything you've said. This question can play a critical role to guide you towards your best final statements supporting your candidacy. Not to mention, you walk out with a better idea of where you stand against the competition!

